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This seminar program is offered as a webinar. Those who are interested in this
seminar can participate in through the web.

OBJECTIVES I

The objectives of the program is to learn the basic concept of Amoeba Management
System.

Amoeba Management System (AMS), one of the Japanese management philosophy or
a kind of management accounting method, it is created by Kazuo INAMORI, founder of
Kyocera Corp. Based on this philosophy, Kyocera Corp has never been in red since its
establishment in 1959. It is a practical and universal business management method that
provides companies with strong support in a turbulent business environment. This
management concept is adopted by about 700 companies including Japan Airline, KDDI
and etc. Its basic concept is that company management should not be carried out only by
some top management but should involve all employees. (=management by all) .

This seminar is lectured by a senior faculty of KYOCERA Communication Systems Co., Ltd.,
a group company of Kyocera Corporation.

* All rights related to the Amoeba Management System belong to Kyocera Corporation.

TIMING I

Evening, 11" November (Wednesday) 2020

The Seminar starts at 8:00 until 9:15 Japan Time (JST: UTC+9) on 12'" November
(Thursday).

The seminar program will be broadcast live. Please join the program at corresponding
your local time from your preferred location.

20:00-21:15 (UTC -3) in Argentine, Brazil
19:00-20:15 (UTC -4) in Bolivia, Chile, Paraguay, Venezuela

18:00-19:15 (UTC -5) in Ecuador, Peru
18:00-19:15 (UTC -6) in Mexico

- LANGUAGE I

The lecture is conducted in Spanish by consecutive interpretation. The program
document is conducted in English
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NUMBER OF PARTICIPANTS I

100-300 participants

LECTURER I

Mr. Naoki HORI
Senior Consultant
KYOCERA Communication Systems Co., Ltd.

As a senior consultant, Mr. Hori has been providing various consulting
services based on ameba management system to many companies.
He contributes to research activities about the Amoeba Management
from the academic viewpoint. Currently, he is engaged in educational
activities for amoeba management, including development of new
consulting services and support for training consultants.

Seminar Schedule and Contents I

Timing

8:00-9:15 Japan Time

Guidance
20:00-20:05

Notice during the online seminar

20:05-21:15

The Features and Basic Concept of Amoeba Management System

- Inamori's management and Kyocera

- Background of Amoeba Management System

- Merits brought about by Amoeba Management System
- KCCS Company Profile

COSTS I

Free of charge

REQUIREMENTS |
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* Registration in advance is required for participation.

PREPARATION |

1) Software installation
This seminar program is executed through the video conference service “zoom”. 200Mm

* Participants are requested to prepare the necessary operating environment for “zoom”,
https://www.zoom.us/
* Meeting ID will be informed after your registration.

IMPORTANT NOTICE I

* AQTS certificate is not awarded for this seminar program.

* The copyright of the seminar material and the right to use the program contents
belong to KYOCERA Communication Systems Co., Ltd.

* Participants shall not record, store, or transfer the distributed information or data
without prior permission from AOTS.

* Participants must not maliciously violate public order and morals by chat or video
during the Web seminar or infringe the rights of participants or third parties.

* AOTS will not interrupt the program even if there are problems with video, audio,
downloading lecture materials, etc.

* If unexpected trouble such as network trouble or equipment trouble occur, AOTS may
cancel the program.

HANDLING OF PERSONALLY IDENTIFIABLE INFORMATION I

AOTS handles personally identifiable information we have obtained from the applicant as
follows:

(1) Administrator of Personally Identifiable Information: General Manager, General
Affairs Department,
The Association for Overseas Technical Cooperation and Sustainable Partnerships
(AOTS)
Group in charge: General Affairs Group, General Affairs Department, AOTS
Tel: + 81-3-3888-8211 E-mail: kojinjoho-cj@aots.jp

(2)Use of Personally Identifiable Information
Personally identifiable information provided by the participant will only be used for
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the screening of the participants and the implementation of the program. It will
not be used for any other purposes or beyond the scope required by laws and
regulations of Japan.

For AOTS's privacy policy, please visit below website.
http://www.aots.jp/en/policy/privacy.html

FURTHER INFORMATION:
New Global Cooperation Department of AOTS
New Global Cooperation (NGC) Group, 30-1 Senju Azuma 1 chome, Adachi-ku, Kansai
New Global Cooperation Dept. 120-8534 Japan
Tel: 81-3-3888-8260
Fax: 81-3-3888-8242
E-mail: newglobal-aj@aots.jp

AOTS ALUMNI SOCISTIES:

ARGENTINA
Asociacion Argentina de Ex-becarios de la ABK y AOTS
President : Ing. Roberto Degiovannini | E-mail info@aotsargentina.org.ar
URL http://www.aotsargentina.org.ar/
BOLIVIA
Ex-Becarios AOTS Bolivia-Japon
President: Mr. Juan Luis Zufiiga B. - E-mail aotsboliviajapon@gmail.com
URL
BRAZIL
Instituto AQTS Alumni Sdo Paulo
President: Mr. Eiki Shimabukuro eikis@terra.com.br
E-mail n.ishikawa@aotssp.com.br (Ms. Nancy
Ishikawa)
URL http://aotssp.com.br/
AQTS Alumni do Rio de Janeiro-ARJ
President: Mr. Marcelo Rodrigues E-mail aotsrio@ymail.com
Pereira URL http://aotsrio.wixsite.com/aotsrio

CHILE

The AOTS Alumni Society of Chile
President: Mr. Jorge A. Oyarce Diaz E-mail E-mail jod0306@gmail.com
URL

MEXICO
Asociacion de Ex-Becarios de AOTS México-Japdn A.C.
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President: Mr. Marcos Escobedo E-mail aotsmex@prodigy.net.mx,
Castillo aotsmex@gmail.com
URL http://www.facebook.com/aots.mexicoj
aponac
Ex-Becarios AOTS México-Japon A.C.
President: Mr. Rene Garcia E-mail info@aotsmonterrey.com
URL http://aotsmonterrey.com/
PARAGUAY
La Asociacion Alumni AOTS de Paraguay
President: Mr. Santiago Sapena E-mail santiagosapena@construplak.com.py
http://www.aots.org.py/2015/05/asambl
URL ea-de-la-asociacion-alumni-aots-de-
paraguay-2/
PERU
Kenshu Kiokay del Peru
. aotsperu@gmail.com,
. E-mail
President: aotsperu@aotsperu.com
M. brriestes Bufukews URL http://www.aotsperu.com/
VENEZUELA
AOTS Venezuela-Japén A.C.
aots.venezuela.japon@gmail.com;
President: , academiajvalls@gmail.com;
b E-mail : :

Mr. Alexander Pifiero jvguneg@gmail.com;
alexanderpinero12@gmail.com
http://www.eccat.com/AQTS-

URL
Venezuela.html
OTHERS:
TAHO Consulting
Associate Founder: E-mail info@taho.com.ar
Mr. Facundo Gonzalez
M dergerAnschdty URL http://www.taho.com.ar/

The Association for Overseas Technical Cooperation and Sustainable Partnerships (AOTS)



